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Message from the
Board Chair and
President & CEO

Jamie Malthus
Board Chair

R.D. (Bob) Marshall
President & CEO

The theme of this report Committed to
Community epitomizes the reason Northern
Savings exists. Despite some challenging times
in our communities and in our organization,
Northern Savings is proud to have stayed
true to its values and continues to live out our
vision of neighbours helping neighbours to
build sustainable communities.
Over the last ten years, Northern Savings has provided more
than $1.1 million in funding to support local projects, not-forprofits and community events, as well as more than $100,000
in bursaries to 95 local students. Our team tracks volunteer
hours annually, with over 3,000 hours provided to local
organizations in Masset, Prince Rupert, Queen Charlotte and
Terrace in 2019 alone.
The financial services environment is evolving rapidly. Our
members continue to count on us to provide ongoing innovation
for their banking services. We have seen a dramatic decrease in
cash and cheque transactions, as e-Transfers, tap and mobile
transactions take hold of the marketplace. While we aren’t
industry leaders in innovation, Northern Savings is able to leverage
technology due to a wide variety of strong partnerships both inside
and outside the credit union system.

With further emergence of technology, comes increased risks and
Northern Savings has augmented its security measures. In 2019,
we introduced enhanced online banking passwords. The new
password requirements are robust and exponentially decrease
the chances of a fraudster gaining access to a member’s online
banking credentials.
Technology is transforming our business model, and as we seek
to improve member experiences, we also must enhance our own
skill-sets. Northern Savings is pleased to have a department of
three individuals who work diligently on protecting our member’s
financial information, alongside a fulsome and highly-talented
IT team. These individuals monitor activity and coordinate with
regulators to ensure we are meeting industry requirements when it
comes to cyber-security. As we continue to incorporate emerging
technologies we will continue to invest in enhancing security.
While providing enhanced opportunities for our members is
essential, we must also meld current delivery models and
platforms with new ones, creating a hybrid model of banking.
Our branches still play a vital role – where technology provides
a complement rather than a replacement for banking. In April
2019, we introduced Open Anywhere In-Branch, a service which
integrates with our core banking system to automate accountopening activities. Open Anywhere eliminates unnecessary manual
steps and streamlines workflow activities. Since implementation,
we have seen a reduction in account opening times from
approximately 90 minutes to 30 minutes.
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OUR MISSION

Strengthening our members
and communities through
an offering of trusted
financial services in a
cooperative way.

2019 was a strong year for Northern Savings financially.

program and moving to an approach that provides financial

Notable financial achievements include retail and commercial

distribution back to members based on all their dealings with

loan growth in Prince Rupert, Terrace and on Haida Gwaii of

Northern Savings rather than just their annual dealings.

6.41%. This represents $21.6 million invested directly into our
communities. To fund this growth, Northern Savings grew its

Throughout this report you will learn about how Northern Savings

member deposits by $19.7 million (or 3.56%). You will be pleased

gave back to our communities in 2019. Our vision statement of,

that your deposits are staying in your community positively

neighbours helping neighbours to build sustainable communities

contributing to our economic well-being. The growth achieved

is not just an immaterial statement. Our vision statement provides

above, an improved mix of lower cost demand deposits, combined

us with clear direction on how we operate and it provides the

with ongoing growth of our insurance and wealth management

foundation on how we work with our stakeholders. We sincerely

services, has enabled Northern Savings to improve its operating

thank-you for choosing Northern Savings as your financial services

income by $1.0 million (or 38.06%). In addition, the forgoing has

provider and for making our financial co-operative an essential

enabled Northern Savings to improve liquidity and capital ratios

piece of the fabric that makes up our communities.

which are 18.92% and 18.50% respectively. Both of these ratios
are well above regulatory and Board established minimums and
are in the top quartile within the credit union system.
Our solid financial performance enabled us to provide both
dividends and patronage to our membership in 2019, which
totalled more than $87,000. Dividends included 1% paid to Class
A Shares and 2.75% to Class B Shares. Patronage was based
on member’s financial dealings with Northern Savings in 2018.

Jamie Malthus, Board Chair

Members were able to allocate their patronage to their own
accounts or to donate the funds to a pre-selected local
not-for-profit organization. Donations were matched by
Northern Savings and over $7,400 was given back to local
groups. In 2020, we will be revising our current patronage

R.D. (Bob) Marshall, President & CEO
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Thrive
As a financial co-operative we seek to achieve balance
between having a healthy organization, providing an
outstanding member experience, and giving back to
the communities we serve in meaningful ways.

2

local farmers
featured in our
promotional
advertising
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12 Northern
businesses
featured through
our Business of the
Month initiative

August Business of the Month,
Tow Truck, Masset, BC

$100,000+
in funding provided
to local communities’
groups and events

$3,000

distributed to 12 local youth through
our WOW Kid program

$12,000
in bursaries
provided to
12 local
students

3,025
employee
volunteer hours
through our
GIVE program
Northern Savings Credit Union 2019 Annual Report
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Terrace Search & Rescue
Northern Savings provided an $8,500 donation to
support the future hall for Terrace Search and Rescue.
Terrace Search and Rescue is a non-profit, volunteerbased search and rescue organization serving Terrace
and the Northwest. The service is provided 24 hours
a day, 7 days a week, 365 days a year. Terrace SAR is
dependent on the community and community groups for
donations to purchase vehicles and equipment including
ATVs, boats, trucks, and sonar equipment.

Trinity Men’s
Recovery House
In 2019, Northern Savings was pleased to provide a
$5,000 donation to the Trinity Men’s Recovery House.
The Trinity Men’s Recovery House serves the North Coast
and surrounding areas, villages and coastal communities
providing a safe, clean, recovery-based home. Their goal is
to provide residential recovery for men seeking long-term
solutions to addiction. The program emphasizes personal
responsibilities, positive actions and encouragement.

Some of the organizations
we provided financial
support to in 2019 include:
• All Native Basketball Tournament
• Dr. R.E.M. Lee Hospital Foundation
• Gudangaay Tlaat’sgaa Naay Secondary School
• Haida Gwaii Healthy Communities
• Kaien Island Trail Enhancement and Recreation
Society
• KidSport
• Misty Isles Economic Development Society
• My Mountain Co-Op
• North Coast Victim Services
• Port Clements Seniors Association
• Prince Rupert Special Events Society
• Queen Charlotte Community Centre
• Tlell Fall Fair
• Transition Prince Rupert

6
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Our Terrace team

Compassion
Northern Savings’ employees – almost 150 strong are your
neighbours, fellow volunteers and friends. They are the reason
why Northern Savings succeeds. Each and every employee helps
to make the communities in which we do business, better places
to live, work, invest and raise families.
Our members and clients clearly echo this sentiment and in
2019, our Prince Rupert Insurance team received the Prince
Rupert Northern View’s Readers’ Choice award for Best
Insurance Service and our Terrace Branch was acknowledged
with the Best Financial Service award through Terrace
Standard’s 2019 Readers’ Choice Awards.

In 2019, our Terrace Branch Manager, Grace Makowski, accepted
the Terrace Chamber of Commerce Award for Most Valuable
Employee. Grace has been a valuable part of the Northern Savings
team for over 24 years and this tribute acknowledges Grace’s
commitment and enthusiasm to her team and to her Members.
Our employees’ spirit drives economic impact and in 2019 this
was demonstrated through the success of our employee volunteer
program GIVE. Our employees take co-operative principles to heart
and 80% of our team participated in more than 3,000 volunteer
hours. 77 local organizations, events, and not-for-profits benefited
from our employees’ volunteerism.
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Prosper
At Northern Savings we believe that a financially literate
community is a prosperous one. As subject matter experts in
financial services, we are provided with the opportunity to play a
unique role in enhancing the financial wellness of our members.
We seek to achieve this through providing opportunities for our
communities to engage in financial literacy sessions.
To support financially literacy in our communities, Northern
Savings offers various groups financial sessions led by our
employees. In 2019, sessions were provided to high school
students, Coast Mountain College students, seniors, new
parents and others. Topics covered areas such as responsible
borrowing, budgeting and fraud awareness.
In 2019 Northern Savings brought Robert Brown, best-selling
Canadian author of “Wealthing Like Rabbits”, to Terrace and
Prince Rupert. Mr. Brown addressed getting into good financial
habits, borrowing the smart way, and saving for retirement and
other goals. The sessions were attended by more than 60 people.

Coast Mountain College, Business Ethics
Class Learning Session in Terrace

THE YES – Northern Tour
In April 2019, with the support of Northern Savings Credit Union and Bulkley Valley Credit
Union, The Youth Excellence Society (YES) was able to visit eight northern communities
offering skill developing workshops to 650 students in eight schools. Communities visited
included Queen Charlotte, Masset, Prince Rupert, Terrace, Hazelton, Smithers, Houston,
and Burns Lake. 27 workshops were provided with the following themes: co-operation,
communication, leadership, self-awareness, and global awareness.
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“Those workshops
were absolutely
great! My class
thoroughly enjoyed
them and thanks for
doing such a great
job keeping them
engaged. Hope you
make it back this
way again!”
Tammy Gates, Teacher,
Gudangaay Tlaats’gaa Naay
Secondary School, Masset

Products and Services to
Fit our Local Communities
in 2019...

Mason Jar Studio, Terrace
April Business of the Month

$50,770
paid to members
through dividends,
just one of the
benefits of being a
credit union member

143

business owners opened, expanded, or
renovated their business with a loan or
mortgage

957

members made their dreams a reality
through personal loans and mortgages

26

new members received a $200 bonus
through our Get Your Share program

16

members received a mortgage for their
on-reserve home through the First Nations
Market Housing Fund

Edge of the Knife
Northern Savings was provided the opportunity to show
the Edge of the Knife film in Prince Rupert and Terrace,
as well as partner with Gitlaxt’aamiks and the Village of
Laxgalts’ap to show the movie in the Nass Valley in the
spring of 2019.
The Edge of the Knife is a truly remarkable and
important film, spoken entirely in Haida dialects and
filmed on Haida Gwaii. The movie helps to bring
awareness to the language and to the traditions of
the Haida people. Northern Savings recognized the
importance of this film and it was overwhelmingly
supported by over 750 attendees in the Prince Rupert
and Terrace showings alone. Attendees donated more
than $6,000 at the events with funds going to support
Haida Language Preservation.
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Our Masset team
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Daalaa Nee (Money House)

Member Owned

In 2018 Northern Savings began the renovation of its Masset
building with the intention to modernize the facility, provide a
comfortable space for our members and staff, and to bring our
team at Northern Savings Insurance Services into the same
premises. The project completed in 2019 and members are
welcomed into the newly renovated space now designated in
Haida language as, Daalaa Nee or Money House in English.

Like all credit unions, Northern Savings is a member-owned
financial institution built of the principle of acting in the best
interest of our members through a democratically elected Board
of Directors. Our membership plays an integral role in choosing
the people who work with the management team to define the
future direction of our organization.
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In 2019, Northern Savings had five director vacancies on the
Board in which six individuals were nominated. We were pleased
that over 1,000 members voted in the 2019 election. For 2020,
we will be moving to online voting in order to reduce our costs
and lessen environmental impact.

Responsible Investments
Northern Savings believes in growing and protecting wealth
over the long-term for its members and clients. The world
around us continues to change and so too does the investment
world. An increasing number of investors are realizing the
benefits of responsible investing and choosing to invest their
funds in organizations that consider environmental, social and
governmental impacts along with the balance sheet.
To add further compliment to our strong financial advisor team,
in 2019, 12 Northern Savings employees completed the education
requirements to obtain their Responsible Investment Specialist
designation. We are pleased to offer subject matter experts on
responsible investing solutions in Prince Rupert, Terrace and on
Haida Gwaii. Our investment specialists believe that responsible
investing can help investors to lower long-term risks and diversify
their portfolio.

Jackie Touchet
Financial Advisor,
Life Insurance Agent
Servicing Prince Rupert & Haida Gwaii

Vida Carson
Financial Advisor,
Life Insurance Agent
Servicing Terrace and Area

Northern Savings has deep
roots on Haida Gwaii and we are
committed to the communities
we serve. Northern Savings
employs more than 35 people
and has more than 5,000
personal and business
memberships on the island.
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Corporate Governance
The members of Northern Savings Credit Union democratically elect the individuals to the Board of
Directors (the Board). Directors are elected for a three-year (3) term of office, unless they have been
appointed or elected to complete the unserved portion of a term of office of a former Director.
The nine-member Board operates by delegating responsibilities to management and reserving
certain authority unto itself. The Board’s principal duties fall into seven main categories:

1. Adoption and monitoring of strategic and business planning processes and plans;
2. Appointing, monitoring and compensating executive management;
3. Overseeing management of enterprise risk;
4. Establishing and upholding the Credit Union’s integrity, ethics and social responsibility;
5. Overseeing integrity of system of internal control and management information;
6. Providing for effective communication with members;
7. Establishing and maintaining effective governing practices.
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Board Committees
The Board works diligently throughout the year to
oversee operations with a view to the long-term
sustainability of Northern Savings. The function
of the Board’s Committees is to thoroughly
analyze issues assigned to them and provide
recommendations for Board decisions. Directors
are required to attend the regularly scheduled
Board meetings (generally there are eleven a
year), strategic planning and special meetings to
deal with specific issues, as well as four to ten
meetings annually for various Board Committees.
There are four standing committees established
by the Board.
1. Audit and Operational Risk Committee (AOR)
The AOR Committee’s primary role is to set the context for
an effective enterprise risk management (ERM) framework
and gain assurance that management has implemented
appropriate systems, practices and internal controls to support
the framework. The Committee assists the Board in fulfilling
its oversight responsibilities regarding safeguarding of assets
and members deposits, compliance with laws, regulations
and governing policies, integrity of management and financial
information, and efficiency and effectiveness of operations. The
Committee oversees the work of the external and internal audit
functions. This Committee serves the requirements of the Audit
Committee as outlined in the Credit Union Act.

3. Governance, Ethics and Human Resources
Policy Committee (GEHR)
The GEHR Committee assists the Board of Directors
in providing for effective governance and ensuring that
governance practices evolve with the needs of the Credit
Union. This committee assists in protecting the reputation of
Northern Savings by developing and monitoring governing
policies, keeping Directors accountable in fulfilling their
duties and preventing undue influence by related parties.
The committee has specific responsibilities with respect to
the appointment, monitoring and compensation for the
CEO and the positions which report directly to the CEO.
This Committee serves as the Conduct Review Committee
specified by the Financial Institutions Act.
4. Member and Community Relations Committee (MEM)
The MEM Committee has two primary roles. First, it ensures
that Northern Savings develops and pursues objectives to
maximize member engagement and fulfills social responsibilities
in the communities it serves. Additionally, the Committee
gains assurance that appropriate processes are in place to
communicate effectively with members and other stakeholders.
This Committee also serves as the Nominating Committee
required by Northern Savings’ rules. These responsibilities
include facilitating the identification of qualified candidates for
election to the Board of Directors and providing the proper
conduct of the Director elections including overseeing an
orderly, open and transparent Board election process.

2. Credit and Market Risk Committee (CMR)
The CMR Committee’s role is to provide effective oversight
of Northern Savings’ risk management activities related
to investment risk, credit risk, liquidity risk, interest rate
risk, foreign exchange risk, and capital management. This
includes providing for the appropriate governing policies to be
developed to provide the context for risks to be taken, the level
of risks, and the monitoring of adherence to those policies.
This Committee serves the requirement of the Investment and
Loan Committee under the Financial Institutions Act.
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The Current Directors
The information provided for each Director (in alphabetical order) includes a brief outline of their
background and experience, the Board Committees to which they were appointed following the
annual general meeting, directorship tenure, compensation and professional development. There
are no interlocking directorships with other Directors and no Director serves on any other Boards by
virtue of their directorship on the Board of Northern Savings.
Sandra Blair

Director since April 2019. Current term expires in 2022.

Board Positions:
Member, Governance, Ethics & Human Resources Policy Committee
Member, Member & Community Relations Committee
Background/Experience:
Sandra currently holds over 20 years’ experience in environmental assessment, management and compliance
for major projects in energy and infrastructure, including regulatory permitting, indigenous relations and
training, construction mitigation and supervision of environmental staff and sub-contractors. Sandra’s
personal values strongly aligned with Northern Savings and with a large past project portfolio, she brings that
experience to the Board table.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $5,075 | Expenses: $4,770 | Meetings Attended: 13 out of 15
Professional Development/Education: 46.5 hours.
Credit Union Director Achievement Program: Completed Level A. Levels B and C in progress.

Mimmo Ciccone

Director since 2016. Current term expires in 2020.

Board Positions:
Chair, Board of Directors (January – November 2019)
Member, Audit & Operational Risk Committee
Member, Governance, Ethics & Human Resources Policy Committee
Member, Member & Community Relations Committee
Background/Experience:
Mimmo is a manager with the Ministry of Solicitor General providing counselling, case management and risk
assessment services to court-ordered offenders. He provides general and specialized individual, group and
family counselling. Mimmo provides consultation to probation officers, social workers, community agencies
and care-givers who are involved in service provision to offenders. Mimmo brings to the Board table his strong
personal values which align with the credit union’s vision and mission, and a focus on working on the best
interests of the membership.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $10,500 | Expenses: $1,629 | Meetings Attended: 19 out of 19
Professional Development/Education: 68 hours
Credit Union Director Achievement Program: Completed Level A, B and C.
14
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Rodney Cox

Director since 2015. Current term expires in 2020.

Board Positions:
Chair, Audit & Operational Risk Committee
Chair, Credit & Market Risk Committee
Member, Credit & Market Risk Committee
Member, Governance, Ethics & Human Resources Policy Committee
Background/Experience:
Rod has over 30 years of accounting and financial management experience and has worked in a wide range
of industries in the Northwest including construction, forestry and logging, retail/wholesale, and media. Rod’s
board experience includes the BC and Terrace Chamber of Commerce, United Way Northern BC, and the
Institute of Professional Bookkeepers of Canada. Rodney currently operates CFR Management Inc. Rod
brings governance and financial backgrounds to the Board table.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $8,500 | Expenses: $7,206 | Meetings Attended: 21 out of 21
Professional Development/Education: 67.25 hours
Credit Union Director Achievement Program: Completed Level A, B and C.

Sylvan Daugert

Director since April 2019. Current term expires in 2020.

Board Positions:
Member, Audit & Operational Risk Committee
Member, Credit & Market Risk Committee
Background/Experience:
Sylvan provides services as a Superintendent of Public Works, providing his skills within a collaborative
decision making process and implementing the vision of the mayor and council.
With the aptitude to analyze information, the ability to work at a strategic level, understanding effective
decision making processes which involve critical thinking, Sylvan brings these traits to the Board table.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $5,075 | Expenses: $7,124 | Meetings Attended: 14 out of 14
Professional Development/Education: 51.4 hours
Credit Union Director Achievement Program: Completed Level A. Levels B and C in progress.
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Joseph Lavoie

Director since April 2019. Current term expires in 2022.

Board Positions:
Member, Audit & Operational Risk Committee
Member, Member & Community Relations Committee
Background/Experience:
Joe has over 20 years of business experience both in retail and wholesale divisions, including
telecommunications and real estate. Joe holds a Bachelors of Commerce in finance and general business,
and has previously worked in commercial banking. He carries experience in leadership oversight and
succession planning, and recently held oversight of a multi-million infrastructure project build. Joe brings a
business perspective and acumen to the Board table.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $5,075 | Expenses: $5,423 | Meetings Attended: 14 out of 15
Professional Development/Education: 46.25 hours
Credit Union Director Achievement Program: Completed Level A. Levels B and C in progress.

Jamie Malthus

Director since 2018. Current term expires 2021.

Board Positions:
Chair, Board of Directors (since November 2019)
Member, Governance, Ethics & Human Resources Policy Committee
Member, Audit & Operational Risk Committee
Member, Credit & Market Risk Committee
Chair, Member & Community Relations Committee
Background/Experience:
Jamie is a professional engineer with the Prince Rupert Port Authority and has seven years of
management level experience. He holds a degree in Civil Engineering and a Masters of Business
Administration. Jamie brings his knowledge of working on various capital projects, managing the Port’s
asset management department, strong effective communication skills and strategic planning experience
to the Board table.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $8,400 | Expenses: $3,206 | Meetings Attended: 21 out of 21
Professional Development/Education: 57.25 hours
Credit Union Director Achievement Program: Completed Levels A and B. Level C in progress.
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Trent Moraes

Director since 2013. Current term expires in 2022.

Board Positions:
Member, Audit & Operational Risk Committee
Chair, Credit & Market Risk Committee
Member, Governance, Ethics & Human Resources Policy Committee
Background/Experience:
Trent is a councilor for the Skidegate Band Council. Previously, Trent was the Housing Coordinator with the
Skidegate Band Council for approximately nine years with a focus on creating and maintaining healthy and
safe housing for all Band members. His work has mainly been in housing and infrastructure, but he has also
worked in lands and economic development, energy, Band membership, and estates. Trent brings his solid
governance experience to the Board table.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $8,087 | Expenses: $3,594 | Meetings Attended: 15 out of 18
Professional Development/Education: 45 hours
Credit Union Director Achievement Program: Completed Levels A and B. Level C in progress.

Kim Mushynsky

Director since 2015. Current term expires in 2021.

Board Positions:
Vice Chair, Board of Directors
Chair, Governance, Ethics & Human Resources Policy Committee
Member, Credit & Market Risk Committee
Background/Experience:
Kim is the former Chief Administrator for the Village of Port Clements. Kim has over 30 years of
experience as an Administrator, specifically in accounting. Kim worked in the retail cooperative sector
for over 15 years. Kim has served terms on three other boards. Kim has a bachelor’s degree in Business
Administration and a degree in Municipal Government Management. Kim serves on the Executive for the
Northline group of credit unions. Kim brings governance, critical thinking and financial experience to the
Board table.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $9,000 | Expenses: $8,731 | Meetings Attended: 20 out of 20
Professional Development/Education: 55.5 hours
Credit Union Director Achievement Program: Completed Levels A, B and C.
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Jeff Stromdahl

Director since April 2019. Current term expires in 2021.

Board Positions:
Chair, Member & Community Relations Committee (since November 2019)
Member, Member & Community Relations Committee
Member, Credit & Market Risk Committee
Background/Experience:
Jeff has been with the Prince Rupert Port Authority since 2013, currently holding the position of Manager,
Trade Development. With strong skills and knowledge, he has held positions from associate to coordinator
to Manager with the fastest growing port in North America now overseeing the growth of the container and
cruise portfolios. Jeff has multi-generational roots in Prince Rupert and is a life-long member of Northern
Savings. Jeff brings strategic thinking and governance experience to the Board table.
Director Compensation, Expenses, Meetings Attended and Professional Development
Compensation: $5,184 | Expenses: $1,540 | Meetings Attended: 14 out of 15
Professional Development/Education: 34.5 hours
Credit Union Director Achievement Program: Completed Level A. Levels B and C in progress.

Retired Directors
as of April 10, 2019
Susan Crowley:

Flora D’Angelo:

Chair, Member & Community Relations Committee
Member, Audit & Operational Risk Committee
Compensation and Expenses: $2,467

Chair, Audit & Operational Risk Committee
Member, Member & Community Relations Committee
Compensation and Expenses: $2,452

Iain Cullen:

Erin Newton:

Member, Audit & Operational Risk Committee
Member, Credit & Market Risk Committee
Compensation and Expenses: $1,982

Rules of Northern Savings Credit Union

Member, Member & Community Relations Committee
Compensation and Expenses: $1,982

Northern Savings and its Board follow the guidelines stated within the Credit Union’s rules which were approved by the
members on May 10, 2017. Members can find the complete rules at:
www.northsave.com/AboutUs/WhoWeAre/Governance.
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Leadership Team

Bob Marshall
President & CEO

Stefan Delloch
VP, Operations

Heidi Harris
Governance Officer

Sheila West
Manager, Northern
Savings Insurance,
Haida Gwaii

Sherry McColl
Insurance Manager &
Coordinator Commercial
Services, Terrace

Grace Makowski
Manager,
Terrace Branch

Bimal Patel
VP, Finance

Santa Slubowski
Manager, Human
Resources

Leigh-Anne Magnusson
Manager, Marketing &
Communications

Michelle BoomarsMacNeill
Manager, Prince
Rupert Branch

Sarah Wright
VP, Risk & Administrative
Services

Tony deViveiros
VP, Credit

Javier Lozano
VP, IT Services

Leonora Ciccone
Manager, Northern
Savings Insurance,
Prince Rupert

Lareina Woode
Manager,
Masset Branch

Vaughan New
Manager, Queen
Charlotte Branch

Northern Savings’ Board understands that the Credit Union’s greatest asset is its personnel. The Board appreciates that
the success of the Credit Union, for the benefit of its members, is dependent on the work and commitment of its staff.
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Compensation Philosophy
Our compensation philosophy allows us to attract, motivate, and retain personnel with the
competencies and attributes required to meet Northern Savings’ strategies and business
objectives. Salary ranges and benefits strive to provide for internal equity and to remain
externally competitive with the local community and other financial services providers of like
size and complexity to Northern Savings.
The leadership team works with the Board of Directors in developing and implementing the
strategy and operational plans created in fulfilling Northern Savings’ vision, mission and values,
and in coaching staff to deliver the products and services that build financial relationships with
our members.
CEO Compensation
The Board sets the policy guidelines with the respect to the compensation for the CEO. The guidelines have been
established to reflect the position responsibilities, the size and complexity of the Credit Union, the financial resources
of the Credit Union and the analysis of information gathered including compensation packages of CEOs at comparable
organizations. Northern Savings retained an Interim CEO for the period of January 1, 2019 to March 31, 2019, who
received a compensation of $75,000. A permanent CEO was placed effective April 30, 2019, who received a base
compensation of $163,334 for the remainder of the year.
Benefits and Incentive Program
The CEO participates in the same benefit plan as all other employees which includes: extended health, dental care,
insurance coverage and disability as well as the Registered Contribution Pension Plan. In addition to the group pension
plan, the CEO is provided a Supplement Executive Retirement Plan. The newly appointed CEO was also provided a moving
allowance.
The CEO participates in the same bonus program as all other employees. By sole discretion of the Board, the CEO is
eligible for an incentive bonus in accordance with individual and organizational achievements.

20
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Financial Reporting
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Summary of Financial Position and Results

Northern Savings is well positioned to meet its long-term
objectives of delivering superior member experience and value
while achieving sustainable financial performance.
In 2019, consolidated total assets totaled $633 million, which is an
increase of 1.5% from 2018. This increase is a direct result of the
desire to grow local portfolios while reducing wholesale business.
The loan portfolio ended the year at $476 million and accounted
for approximately 75% of total assets. The quality of Northern
Savings’ loan portfolio remains acceptable with an impairment
allowance of $2.5 million and a nominal number of loans identified
as uncollectible. Our local lending portfolio decreased slightly by
$0.7 million during 2019, primarily due to unexpected payouts of
loan syndications with other credit unions. Our wholesale portfolio
was intentionally reduced by $32 million.
Our deposit portfolio grew by $15 million in 2019 - an increase
of $17 million from our members’ deposits, offset by a deliberate
decrease of $2 million in wholesale deposits.
The long-term financial sustainability of Northern Savings is
demonstrated through an increase in net income and retained
earnings. In 2019, Northern Savings’ net income was $4.9 million,
an improvement over the $3.2 million net income recorded in
2018. Retained earnings were $46.6 million, an increase from
2018’s earnings of $41.6 million.

The Balance Sheet
Loans
Member loans (net of allowances and accrued interest) decreased by
$33 million in 2019 due to the strategic reduction of our wholesale
loans portfolio. Local lending portfolios decreased slightly by $0.7
million while the wholesale portfolio decreased by $32 million.

2019 LOAN MIX
13%

60%

27%

Commercial

Retail Loans

Southern BC

2014 LOAN MIX

Northern Savings continues to maintain a strong capital position
with a capital adequacy ratio of 22.45%. This ratio is significantly
greater than the regulatory requirement of 8% and the 15% internal
minimum established by the Board of Directors. In addition,
Northern Savings has a strong liquidity ratio of 22.78%, which
exceeds the regulatory minimum of 8%.

15%

28%

57%
Commercial

Personal

Southern BC

The allowance for doubtful accounts has a balance of $2.49 million
which represents 0.5% of the total portfolio (before provision).
Northern Savings’ delinquency rate is currently 0.48%, an
improvement from 2018’s rate of 0.73%. The decrease can be
attributed to the reduction of the wholesale loan portfolio and the
overall quality of our loan portfolio.
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Deposits and Borrowings

FINANCIAL MARGIN
20
Millions

Northern Savings continued to exit the southern BC deposit
agency business by not renewing deposits as they matured.
Total local deposits ended the year at $578 million, an increase
of $17 million from 2018.
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Other Income
Other income is made up of loan fees, service charges, commissions
related to insurance and mutual funds sales, foreign exchange, loan
sales and other miscellaneous revenues.

34%

Chequing & Savings

45%

Registered Plans

GICs

Tax Free Savings Plans

Securitized loans as of December 31, 2019 were $5.1 million,
reflecting a slight increase in transaction volumes compared to the
prior year’s $14.2 million. This reduction will continue over the next
few years as securitized loans naturally pay-down and mature.

Our Insurance agency’s earnings before taxes and management fees
were $1.56 million – compared to $1.58 million in 2018. A contingent
commission of $172 thousand was received by the agency in 2019,
compared to $381 thousand paid in 2018. The agency’s earnings
outlook continues to look favourable.
Commercial loan fees attributed $552 thousand for the year ($434
thousand in 2018) through participation in local loans and loans with
other BC credit unions (referred to as syndicated loans).
Service fee income increased from $2.45 million in 2018, to $2.48
million in 2019, reflecting a slight increase in transaction volumes.

OTHER INCOME
10
8

The Income Statement

6

Financial margin increased to $15.5 million in 2019, up $400
thousand compared to 2018. This growth was due to an increase
in investment income as well as a reduction of the cost of deposits
realized through the decline of the wholesale deposit portfolio.

Millions

Financial Margin

4
2
0
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Operating Income

Net Income

Operating income is the combination of financial margin and
other income. Northern Savings experienced modest growth in
operating income totalling $24.6 million in 2019 compared to
$23.8 million in 2018.

Focusing on business in the communities Northern Savings serves has
added to the financial strength of the credit union and this is reflected
in the substantial increase in income from operations – $6.0 million in
2019 compared to $3.9 million in 2018.
The Board of Directors declared a dividend to Northern Savings’
member shareholders and $50,000 was paid for 2019. After the
dividend and income taxes, net income for the year was $4.9 million.

OPERATING INCOME
25

Members’ Equity and Capital

Millions

20

Northern Savings achieved a net income, after dividends and taxes, of
$4.96 million in 2019. Members’ equity was $47.6 million, compared
to $42.6 million at the end of 2018. Capital adequacy at the end of
2019 was 22.45%, well above the regulatory requirement of 8% and
the supervisory target of 10%.
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Operating expenses were $18.6 million in 2019 and $1.3 million lower
compared to 2018 operating expenses of $19.9 million. This was a
result of reduced premiums paid to the Credit Union Deposit Insurance
Corporation (CUDIC) as Northern Savings’ risk profile was lowered.
Noteworthy operating expenses include salaries and benefits, data
processing, premises and premiums paid to CUDIC.

OPERATING & OTHER EXPENSES
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Millions

Operating and Other Expenses
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In 2019, Northern Savings continued to use the Internal Capital
Adequacy Assessment Process (ICAAP). This proactive process
evaluates inherent risks and ensures that capital levels can withstand
risks both now and in the future. Parameters and results from the
methodology are reviewed annually by Northern Savings’ Board of
Directors.

RISK MANAGEMENT

2020 OUTLOOK

Northern Savings is subject to risks that are inherent to all financial
institutions; therefore, strategies must be in place to ensure risks are
managed and mitigated appropriately. The Board of Directors provides
the overall strategic direction of the Credit Union, ensures a robust risk
management framework is in place, and monitors this framework to
ensure the risk appetite is adhered to. The executive leadership team
is responsible for implementing strategies and policies approved by
the Board, as well as developing processes which identify, measure,
monitor, and mitigate risks.

The strategic changes implemented by Northern Savings in 2015
have produced satisfactory results as demonstrated by the improved
earnings and capital position of the Credit Union. The plan to reach
a target profitability ratio of a minimum of 30 basis points return on
average assets (ROAA) and maintain at least 15.0% capital adequacy
has been achieved and forms the foundation for Northern Savings in
the years to come.

Northern Savings is exposed to strategic, operational and regulatory
risks including: default risk on loans, concentration of credit risk,
collateral risk, liquidity risk, cyber security risk, and interest rate risk.
Policies, procedures, controls and measures have been implemented
to ensure risk levels remain appropriate to the Credit Union’s risk
tolerance and to monitor for emerging risks.

Northern Savings’ business plan for 2020 continues to focus on
providing an exceptional member experience with an emphasis on
investing resources in technological enhancements including a new
digital platform. To ensure long-term financial sustainability, there
will be a continued focus on increasing our local loan portfolios and
growing our membership.

Additional measures to support risk management, include both internal
and external audit functions. These are independent of management
and report to the Board’s Audit & Operational Risk Committee.
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REPORT OF THE INDEPENDENT AUDITORS ON
THE SUMMARIZED FINANCIAL STATEMENTS
To the Members of Northern Savings Credit Union
Opinion
The summarized consolidated financial statements of Northern Savings Credit Union (the Credit Union), which comprise:
• the summarized consolidated statement of financial position, as at December 31, 2019
• the summarized consolidated statements of comprehensive income, and changes in members’ equity and cash flows for
the year then ended
• and related notes are derived from the audited consolidated financial statements of Northern Savings Credit Union as at
and for the year ended December 31, 2019.
In our opinion, the accompanying summarized consolidated financial statements are consistent, in all material respects,
with the audited financial statements, in accordance with the criteria disclosed in Note 1 in the summarized consolidated
financial statements.
Summarized Consolidated Financial Statements
The summarized consolidated financial statements do not contain all the disclosures required by International Financial Reporting
Standards. Reading summarized consolidated financial statements and the auditors’ report thereon, therefore, is not a substitute
for reading the Credit Union’s audited consolidated financial statements and the auditors’ report thereon. The summarized
consolidated financial statements and the audited consolidated financial statements do not reflect the effects of the events that
occurred subsequent to the date of our report on the audited consolidated financial statements.
Management’s Responsibility for the Summarized Consolidated Financial Statements
Management is responsible for the preparation of the summarized consolidated financial statements in accordance with the
criteria disclosed in Note 1 in the summarized consolidated financial statements.
Auditors’ Responsibility
Our responsibility is to express an opinion of whether the summarized consolidated financial statements are consistent in all material
respects, with the audited consolidated financial statements based on our procedures, which were conducted in accordance with
the Canadian Auditing Standards 810, Engagements to Report on Summary Financial Statements.

Chartered Professional Accountants
Vernon, British Columbia
February 20, 2020
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SUMMARIZED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

				

2019 		

2018

Assets
Cash and cash equivalents

$

15,641,792

$

11,514,595

Investments 		

123,214,688 		

84,773,777

Loans to members 		

476,474,958 		

508,850,718

Property and equipment 		

12,774,008 		

12,751,244

Intangible assets and goodwill 		

1,400,965 		

1,543,289

Deferred income tax asset 		

235,462 		

395,655

Other assets 		

3,310,592 		

3,619,004

$

633,052,465

$

623,448,282

$

577,829,137

$

563,268,123

Secured and other borrowings 		

5,117,355 		

14,177,905

Accounts payable and accrued liabilities 		

2,479,076 		

3,397,489

				

585,425,568 		

580,843,517

Contributed surplus 		

1,009,446 		

950,936

Retained earnings 		

46,617,451 		

41,653,829

				

47,626,897 		

42,604,765

			
Liabilities
Member deposits

Members’ equity

			

$

633,052,465

$

623,448,282

The accompanying notes are an integral part of these summarized consolidated financial statements.
Signed on behalf of the Board of Directors’ by:

Jamie Malthus, Board Chair

Rodney Cox, Chair of the Audit and Operational Risk Committee
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SUMMARIZED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the year ended December 31

				
Interest revenue

$

2019 		
22,067,756

2018

$

21,596,077

Interest and loan related expenses 		

6,574,802 		

6,493,766

Financial margin 		

15,492,954 		

15,102,311

Other income 		

9,137,422 		

8,719,460

Total operating income 		

24,630,376 		

23,821,771

Operating expenses 		

18,641,486 		

19,954,049

Income from operations 		

5,988,890 		

3,867,722

Distributions to members 		

50,490 		

96,259

Income before income taxes 		

5,938,400 		

3,771,463

Income taxes 		

974,778 		

527,818

Comprehensive income for the year

$

4,963,622

The accompanying notes are an integral part of these summarized consolidated financial statements.
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$

3,243,645

SUMMARIZED CONSOLIDATED STATEMENT OF CHANGES IN MEMBERS’ EQUITY
For the year ended December 31
			

Contributed

Retained

			

Surplus

Earnings

950,936

$ 38,410,184

Balance at December 31, 2017

$

$

39,361,120

3,243,645 		

3,243,645

950,936 		 41,653,829 		

42,604,765

Comprehensive income for the year 		
Balance on December 31, 2018 		

Total

– 		

Comprehensive income for the year 		

– 		

4,963,622 		

4,963,622

Prior year correction 		

58,510 		

– 		

58,510

Balance on December 31, 2019

$ 1,009,446

$ 46,617,451

$

47,626,897

2019 		

2018

The accompanying notes are an integral part of these summarized consolidated financial statements.

SUMMARIZED CONSOLIDATED STATEMENT OF CASH FLOWS
For the year ended December 31
				
Cash provided by (used in):
Operating activities

$ 52,287,535

Investing activities

$

(7,466,544)

(39,099,788) 		

14,167,957

Financing activities 		 (9,060,550) 		 (14,725,665)
4,127,197 		

(8,024,252)

Cash and cash equivalents at beginning of year 		 11,514,595 		

19,538,847

Net increase (decrease) in cash and cash equivalents 		

Cash and cash equivalents at end of year

$ 15,641,792

$

11,514,595

The accompanying notes are an integral part of these summarized consolidated financial statements.
Notes to Summarized Consolidated Financial Statements
1: Basis of preparation
These summarized consolidated financial statements have been prepared in accordance with Section 128(4) of the Financial
Institutions Act and are derived from the complete audited consolidated financial statements of Northern Savings Credit Union,
prepared in accordance with International Financial Reporting Standards (IFRS), as at and for the year ended December 31, 2019.
Readers are cautioned that these summarized consolidated financial statements do not include all the disclosures necessary
for complete and fair presentation. Complete audited consolidated financial statements for the year ended December 31, 2019,
together with the auditors’ report thereon, were authorized for issue by the Credit Union’s Board of Directors on February 20, 2020
and can be obtained at any of the Credit Union’s branches.
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Proud to be
Northern

Locations
CORPORATE OFFICE
138 3rd Avenue West
Prince Rupert, BC

PERSONAL & BUSINESS FINANCIAL SERVICES,
FINANCIAL PLANNING & WELLNESS
Masset Branch
1663 Main Street
Masset, BC

Prince Rupert Branch
138 3rd Avenue West
Prince Rupert, BC

Queen Charlotte Branch
110 Causeway Street
Queen Charlotte, BC

Terrace Branch
4660 Lazelle Avenue
Terrace, BC

INSURANCE SERVICES
Masset
1663 Main Street
Masset, BC

Prince Rupert
138 3rd Avenue West
Prince Rupert, BC

Queen Charlotte
106 Causeway Street
Queen Charlotte, BC

Terrace
4660 Lazelle Avenue
Terrace, BC

