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MESSAgE FrOM BOArd ChAir  
ANd iNTEriM CEO ANd PrESidENT

Dear Members,

We are pleased to report on the great results achieved by the Credit Union in 
2016. Our financial results were substantially improved over 2015 and we not only 
met certain metrics required by the regulators, but we are pleased that the Board 
of Directors was able to declare a dividend for our member shareholders. 

In 2016 we continued to refocus our operations to our local communities. Northern Savings Credit 
Union is owned by people in our local communities and that is where our efforts and resources need 
to be focused. The distractions of the business in southern BC have been discontinued.  

In 2016, there were new ideas introduced and some refreshing of our operations. In the spring  
we offered a new three-year mortgage product with a 1.99% rate in the first year. We decreased 
pricing for incoming e-Transfers for all account types. 

Near the end of the year we installed new automated teller machines (ATMs) in each of our branches. 
Our insurance operations worked with ICBC this year on the implementation of a new technology 
application; this has caused temporary challenges in serving our customers; once the issues are 
resolved we will be back up to full-speed in this area.

There was some change in the leadership of the Credit Union; however, we are pleased that 99% of 
our staff are still part of our strong Credit Union team and they continue to show their commitment 
and loyalty to our organization and our members. When an organization goes through as much 
change in one year as Northern Savings did in 2015, it takes time to allow everything to settle and 
move forward.
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The Credit Union has shed assets that were disruptive to our core mission and vision. While our 
assets have declined from a high of almost a billion dollars at December 2014 to $712 million at 
December 2016, our profitability is providing for the long-term sustainability of the Credit Union,  
for the benefit of our members, our employees and our communities.  For the year ended December 
31, 2016, Northern Savings is reporting income of $2 million before distribution to members and 
taxes - that is a 200% turnaround from the 2015 year and an improvement of 108% from the 2014 
year. We have returned to our cooperative roots and refocused our attention on the people of our 
communities. Northern Savings profits go back into the community providing jobs, supporting 
organizations, and paying dividends to our member shareholders. 

The mission that Northern Savings and its staff and Directors keep in mind each day is:   
strengthening our members and communities through an offering of trusted financial services in 
a cooperative way. The vision that we hope to achieve is neighbours helping neighbours to build 
sustainable communities.

The Board and management have set four strategic intents to focus our efforts over the next  
three years to bring our vision to life:

1. Northern Savings provides a trusted genuine member experience that inspires confidence in 
our service and advice as we proactively find solutions to fit the member. 

2. Northern Savings and our employees partner to support and position staff members so they 
can make an enthusiastic and positive contribution to member service, the team environment 
for colleagues, and to the future of the Credit Union.

3. Northern Savings processes are efficient and user friendly for employees and members and 
they create a seamless and cohesive organization.

4. Northern Savings is financially healthy, enabling not only long-term sustainability of the  
Credit Union, but also providing dollars to invest for continuous improvement internally  
and to support the community.

In 2016 we continued to 
refocus our operations  
to our local communities.



4

Northern Savings, like all organizations, needs to periodically review how we offer our services 
and the type of products we offer. The Credit Union does not have the multi-million dollar 
resources that our big bank competitors do but we do have great care and compassion for 
our members’ needs. Northern Savings is here to listen and be flexible to find solutions for our 
individual members. In 2017 we will be doing an examination of our processes to find ways to 
make them more efficient and user friendly for our members and staff.  

OUR VALUES:

•	 Providing	exceptional	service

•	 Working	together

•	 Demonstrating	honesty,	integrity	and	 
 ethical behaviour

•	 Positively	impacting	the	communities	 
 we serve

•	 Making	decisions	which	balance	member’s	 
 interest, employee’s interest, and long-term  
 sustainability of our Credit Union

  

7 COOPERATIVE PRINCIPLES:

1.  Voluntary and open membership

2. Democratic member control

3. Member’s economic participation

4. Autonomy and independence

5. Education, training, and information

6. Co-operation among cooperatives

7. Concern for community

In moving forward towards this vision and satisfying these goals, the actions of the Credit Union 
and its Directors and staff need to honour the following values and seven cooperative principles:
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Our staff are committed to doing 
the best for our members. They are 
here to discuss financial options so 
our members can make smart and 
informed decisions on a loan, a 
mortgage, a term deposit, a RRSP, 
a TFSA, and insurance coverage.

Our staff are committed to doing the best for our members. They are here to discuss financial 
options so our members can make smart and informed decisions on a loan, a mortgage, a term 
deposit, a RRSP, a TFSA and insurance coverage. Our members are our neighbours, and neighbours 
helping neighbours builds community. In addition to the commitment to our members, our staff find 
ways to support our community, and tangibly our staff gave over 3000 volunteer hours in 2016, this 
goodwill helped numerous organizations and people in our communities. 

We had a few changes in our governance structure this year. Douglas Louis of Queen Charlotte was 
elected to the Board in April but unfortunately he had to step down in June. Former Board member, 
Trent Moraes of Skidegate was appointed to fill the vacancy. Jocelyn Lebell of Terrace was elected in 
April but due to a change in jobs, she resigned from the Board in January 2017. 

Thank you to our staff and our members for your loyalty. We look forward to sharing a positive 
report with you again at the end of 2017. 

Flora d’Angelo, Chair, Board of Directors                 Fay Booker, Interim President and CEO 



rodney Cox Vice Chair

Sean Carlson
Mimmo Ciccone Susan Crowley
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gOVErNANCE

Northern Savings, like all credit unions, is a member-owned financial institution building on the 
principle of acting in the best interest of our members through a democratically elected Board 
of Directors. Our membership plays an integral role in choosing the people who work with Credit 
Union management to define the future direction of our organization.

The Board provides critical guidance and oversight by: determining strategic direction, setting 
policies, working with management to maximize the Credit Union’s financial performance, ensuring 
compliance with regulatory and statutory requirements, and representing members’ interests.

A separate report provides details on corporate governance at Northern Savings. The report covers 
the following: governance framework, roles and responsibilities of the Board, Board Committees, 
background of current Directors, meeting attendance, Director education, Director compensation, 
independent oversight functions, CEO compensation and senior management organization.  
We invite you to access the full report on our website at www.northsave.com.

2016 BOArd 

OF dirECTOrS

Flora d’Angelo  Board C

ha
ir

Trent Moraes Kim Mushynsky Erin Newton

Jocelyn Lebell

Anne Peltier



Sherry M
cColl  Insurance Manager

, T
er

ra
ce

A
lanah M

ountif eld  Branch Manager, Q
ue

en
 C

ha
rl

o
tt

e
Stefan d

elloch  Branch Manager, P

rin
ce

 R
up

er
t

Steve d
otto  Regional Manager, B

usin
es

s 
Se

rv
ic

es

Sarah W
right  Senior Manager, Risk & O
per

at
io

na
l S

er
vi

ce
s

h
eid

i h
arris  G

overnance Offi  cer & Corp
or

at
e 

S
ec

re
ta

ry
Fay Booker  Interim CEO & P

re
si

de
nt

Jackie rum

ney  Senior Manager, R

et
ai

l L
en

d
in

g

B
ill N

icholls Vice President, 
Fi

na
nc

e

Suzanne W
ilso

n  V
ice President, Human Reso

ur
ce

s 
&

 C
o

m
m

un
ic

at
io

ns

7

MANAgEMENT

Our strong senior management staff work as a team in providing service to members, 
ensuring a positive work environment for our employees, and for overseeing the 
performance of the Credit Union. The senior management team works with the Board of 
Directors to develop the Credit Union’s strategic direction and management then develops 
plans to implement that direction.
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“The reason I do business with Northern Savings is because 
I feel they have great customer service and they provide all 
the services we need for our business.”
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VALUE – PrOVidiNg EXCEPTiONAL SErViCE

Exceptional service means different things to different people. While recognition 
such as nominations and awards clearly articulate the service levels of a business, 
there are less-obvious ways in which exceptional service can be established. 
Whether it’s staying up-to-date with technology, or implementing requested 
products or services, Northern Savings understands that in order to live out 
our value of providing exceptional service, we need to balance the needs of 
our members, staff and our organization. In 2016, the following items helped us 
demonstrate our value of providing exceptional service:

BEST INSURANCE SERVICE: Accolades go a 
long way with demonstrating how we provide 
exceptional service; in September 2016  
Northern Savings Insurance Services, Prince 
Rupert, received the Northern View’s Reader’s  
Choice Best Insurance Services Award.

ATm REPLACEmENT: Due to changes in 
technology, an upgrade of our ATM fleet in 2016 
was required. Equipped with the latest software 
in the market, our ATMs offer features including: 
envelope-free deposits, security screens, and 
assistance for the visually impaired.

TELEPhONE UPgRAdE: Northern Savings 
migrated to a new telephone banking platform 
to help ease the cost and burden associated 
with our previous system.

INSURANCE SOfTwARE TRANSITION: In 2016, 
together with ICBC, our insurance subsidiary 
transitioned to PolicyCentre a new insurance 
software system; while this major undertaking 
required significant training, it will benefit our 
insurance staff and clients for years to come. 

In order to live out our value 
of providing exceptional 
service, we need to balance the 
needs of of our members, staff 
and our organization.
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SEPTEmBER 
BUSINESS 

Of ThE 
mONTh

“Northern Savings provides us with excellent, professional service for our financial business 
needs. Whether we are seeking business advice, lending information, or just simply to do  
a deposit, we are treated respectfully, promptly, and most importantly, as a member of a 
community that Northern Savings Credit Union is such an integral part of.”
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VALUE  – WOrKiNg TOgEThEr

Northern Savings understands the importance of working together to  
ensure the long-term sustainability of our communities and our organization.  
As a financial co-operative, we have the opportunity to do things differently,  
to act as a partner rather than just a service provider. Strengthening our 
members and our local businesses helps to foster vibrant communities and  
this is the co-operative difference. 

BUSiNESS OF ThE MONTh 

In March 2016, Northern Savings introduced the 
Business of the Month program. This program 
features one of our local business members 
each month (rotating between our communities) 
on our website, in our branches, and on our 
Facebook page. 

We are proud to partner with our business 
members and live out our vision of neighbours 
helping neighbours to build sustainable 
communities.

LOCAL PUrChASiNg iNiTiATiVE

For the third consecutive year, Northern  
Savings ran its Local Purchasing Initiative –  
a home-grown purchasing program aimed to 
promote local makers and provide Northern 
Savings with sustainable giveaway items.

In 2016, we received 21 applications with a  
wide variety of goods; from locally made 
pottery, to Haida Gwaii sourced and concocted 
vinegars. In total, Northern Savings purchased 
items from nine different makers. 

The Local Purchasing Initiative (LPI)  
program melds well with our Corporate  
Social Responsibility program; particularly, in 
regards to our promise to support our members, 
our communities and the environment.  

Our goal is to see the LPI continue to build 
momentum and flourish – providing us with  
the opportunity to purchase as sustainably  
as possible.

As a financial co-operative 
we have the opportunity to 
do things differently.
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For the third consecutive year, Northern Savings ran its Local Purchasing 
Initiative – a home-grown purchasing program aimed to promote local 
makers and provide Northern Savings with sustainable giveaway items.
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VALUE  – dEMONSTrATiNg hONESTY,  
 iNTEgriTY ANd EThiCAL BEhAViOUr

Demonstrating honesty, integrity and ethical behaviour is rooted in everything 
that we do. Through the voice of Northern Savings’ Board of Directors, it is our 
own members that create the governing policies that we follow. In 2016, Northern 
Savings’ Board made slight revisions to our mission statement to ensure that it 
accurately reflected what we do. Northern Savings employees adhere to, act upon, 
and believe in our mission and vision statements.

MiSSiON

Strengthening our members and communities through an offering of  
trusted financial services in a cooperative way.

ViSiON 

Neighbours helping neighbours to build sustainable communities.

Northern Savings employees 
adhere to, act upon, and believe in 
our mission and vision statements.
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“Our staff were honoured to receive the 2016 Community Involvement Award as part of 
the Chamber of Commerce’s Business Excellence Awards.  Receiving this award was a 
tremendous acknowledgement of Northern Savings’ contributions to our community.”

Stefan Delloch, Branch Manager
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VALUE  – POSTiVELY iMPACTiNg ThE  
 COMMUNiTiES WE SErVE

As residents of our northern communities, we play an instrumental role in 
ensuring our communities continue to prosper and evolve. Whether it’s providing 
funding to community organizations and non-profit groups, participating in 
volunteer opportunities, providing bursaries to our future leaders, or giving 
financial literacy seminars to students and seniors – Northern Savings can affirm 
that our commitment to our communities is unwavering. As testament to our 
community contributions, in 2016, our Prince Rupert branch proudly received the 
Prince Rupert & District’s Chamber of Commerce Business Excellence Award in 
the area of Community Involvement. 

Our commitment to 
communities is unwavering. 

Staff  from our Prince Rupert location proudly accepted the 2016 Comm
unit
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                Our Terrace team at the 2016 Riverb
oat
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gET iNVOLVEd iN VOLUNTEEr EXPEriENCES (giVE)

FUNdiNg BrEAKdOWN CATEgOriES 2016

Northern Savings’ employees share our vision of, “neighbours helping 
neighbours to grow sustainable communities.” Through our GIVE program, 
our staff members provide volunteer resources and support to improve 
the quality of life in our communities. At the end of the year, all staff who 
have volunteered are eligible to win one of four $250 donations that they 
distribute back to a local community organization.

•   3,004 total hours tracked in 2016

•   2,612 total hours tracked in 2015

•   Average of 20 hours per employee

In 2016, Northern Savings 
provided more than $87,000 
in community funding to 
organizations, events and 
initiatives in our communities. 
The table to the left shows 
the funding breakdown 
based on the community 
involvement contribution 
categories established by  
the Board of Directors.

Category % Spent 2016

Co-Operative Development 13%

Health and Human Services 15%

Amateur Sport 26%

Arts and Culture 2%

Community Economic Development 18%

Environmental Sustainability 1%

Youth and Education 24%

Total 100%
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BUrSAriES

In 2016, Northern Savings provided seven bursaries to students in our communities. 
Three INSPIRE bursary awards were given to inspirational post-secondary students 
from Masset, Prince Rupert and Terrace; totaling $3,000. Additionally, $4,000 was 
provided to four high school students through our George Viereck Bursary program.
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VALUE  – MAKiNg dECiSiONS WhiCh BALANCE  
 MEMBErS’ iNTErEST, EMPLOYEES’  
 iNTErEST, ANd LONg-TErM  
 SUSTAiNABiLiTY OF ThE CrEdiT UNiON

Finding the right mix of products and services that are desirable for our members, 
staff, and organization can be a challenge. To ensure that we are meeting the 
needs of our stakeholders, Northern Savings surveyed its members and  
employees in 2016. Northern Savings also reduced the service fees of one  
of our widely used products – Interac e-Transfers.

Member survey: In July 2016, Northern Savings conducted a member survey;  
this short survey was developed to capture a snapshot of member satisfaction 
levels, member needs, and general feedback. 648 members completed the 
member survey, with the majority of the responses being received online. 
Here are some key highlights:

58%

OF MEMBERS SAY 
SERVICE LEVELS 
REMAIN THE SAME

96%

OF MEMBERS 
ARE VERY/
SOMEWHAT 
SATISFIED

36%

OF MEMBERS SAY 
SERVICE LEVELS 
ARE IMPROVING

SErViCE  

LEVELS rEMAiN 

STEAdY

MEMBEr 

SATiSFACTiON 

iS STrONg

The most important characteristics for choosing  
a financial institution for our members:  
confdential, trustworthy and secure.

Northern Savings continues to get highest ratings 
from our members on our community support.

mEmBER SURVEy COmmENTS:

“My family has always appreciated the people  
that work(ed) at all the branches in the Northwest.  
Very knowledgeable, personable and friendly.”

“You guys are great - love the way you support 
community enhancement initiatives. Way to be  
a team player!”

“Staff are ALWAYS very polite and helpful.  
It is such a pleasure to bank in an atmosphere 
where I matter.”

EmPLOyEE SURVEy: Our employee survey was 
completed by 52% of our employees. We received 
over 700 ideas, comments and suggestions. 
Coincidentally, the comments received from the 
employee survey were similar to those in the 
member survey; demonstrating the congruency 
between our members and staff.
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The 2016 year can be described as a year of 
refocusing at Northern Savings, returning to the 
roots of a traditional credit union organization 
serving our communities in northern BC.  We are 
seeing the results of the difficult restructuring 
decisions that were made in 2015 and which 
are contributing to the Credit Union’s future 
profitability and sustainability. The key 
restructuring decisions in 2015 were to sell our 
technology subsidiary, reduce our southern BC 
wholesale lending, exit the agent deposit business 
and restructure the staffing level of our corporate 
office. Our refocus on our communities in the 
North are to meet our vision of, “neighbours 
helping neighbours to build sustainable 
communities.”    

Consolidated total assets of Northern Savings at 
December 31, 2016 were $712 million, which is a 
decrease of 20.5% from 2015. The reduction is a 
result of our strategic plan to reduce the southern 
BC wholesale lending and deposit business.  
There was a reduction of cash and investments  
of $78 million and loans of $105 million.

At December 31, 2016, loans accounted for 
80.5% of total assets. Loan balances include loan 
interest receivable and the allowance for impaired 
loans, the latter of which reduces the overall loan 
portfolio. Impaired loan totals decreased $2.0 
million for 2016 reflecting the overall improvement 
in the quality of our loan portfolio. We had lower 
write-off of loans in 2016 than in the previous 
year, which also reflects the quality of our loan 
underwriting and collection efforts.

The deposit balances decreased in 2016 by $161.7 
million. This reduction is due to discontinuing 
the growth of our deposit agency in the lower 
mainland as part of the northern refocusing 
activities. Retail branch deposits increased by 
2.7%, while there was a decrease of 66.4% related 
to the wholesale deposit agency.

Even though the assets of the Credit Union 
at December 31, 2016 were less than that at 
December 31, 2015, the net income of the  
Credit Union was substantially improved.  
For the year ended December 31, 2016,  
the Credit Union recorded a net income of  
$1.5 million – a dramatic improvement over  
the loss that was recorded in 2015.

ThE INCOmE STATEmENT 

OPERATINg INCOmE

Operating Income which includes financial margin 
and other income in 2016 totalled $22.5 million 
compared to $28.2 million in 2015. The lower 
income is primarily a reflection of the lower loan 
portfolio given the reduction of the portfolio in 
southern BC. 

Financial margin is the difference between interest 
and investment income earned on assets and 
interest expensed on deposits and other liabilities, 
including borrowings. In 2016 our financial margin 
was $12.5 million which was less than last year’s 
$13.5 million.  Financial Margin decreased from last 
year due to a number of factors:

SUMMArY OF FiNANCiAL POSiTiON ANd rESULTS
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a) Interest rates have remained at historically low 
levels resulting in interest rate compression 
where loan rates come down but deposit rates 
cannot go any lower thereby reducing our 
interest rate spread.

b) The cost of deposits through the deposit 
agency is higher than deposits through the 
Credit Union’s retail branches, which has an 
impact on financial margin if the funds are not 
utilized quickly towards funding loans.

c) In 2015 we sold 30% of our southern BC loans 
to another credit union for a one-time profit 
gain which resulted in higher than normal low 
interest income cash holdings during 2016.

Financial margin is expected to continue to be a 
challenge in the years ahead, given that interest 
rates are expected to remain low and competition 
for loans and deposits remains strong particularly 
from the large national banks.

Other income is made up of loan fees, service 
charges, commissions related to insurance and 
mutual funds sales, foreign exchange, loan sales 
and other miscellaneous revenues that are not 
interest related. 

The insurance agency continues to show strong 
earnings of $1.3 million ($967 thousand in 2015) 
and shows continual promise for the years 
to come. One of the primary reasons for the 
improved earnings in 2016 is the contingent 
commission of $250 thousand that was received 
by the insurance agency for the high quality of 
insurance business written over the past number 
of years.

Commercial loan fees contributed $423 thousand 
for the year ($480 thousand in 2015) through 
participation in local loans and loans with other 
BC credit unions, referred to as syndicated loans. 

OPERATINg & OThER ExPENSES

Operating expenses were $20.6 million for 2016 
which are down significantly from 2015 due to 
the one-time restructuring expenses in 2015 
(sale of the information technology business, 
provision for remaining lease obligations and the 
leasehold improvements in southern BC, severance 
payments for organizational restructure).  

As a result of the 2015 restructuring, there has 
been a reduction of operating expenses in salaries 
and benefits by almost $1 million per year going 
forward. Other large operating expenses include 
costs of technology and occupancy costs for our 
buildings as well as the deposit insurance paid to 
the provincially mandated funding program.

OPErATiNg & OThEr EXPENSES
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NET INCOmE

The income from operations for 2016 was  
$1.9 million compared to a loss of $2.4 million 
in 2015. Refocusing on our core business in our 
northern communities has created a great return 
for our members and employees and has added  
to the financial strength of the Credit Union  
for the future.

The Board of Directors was able to declare 
a dividend to the Credit Union’s member 
shareholders and $85 thousand was recorded  
in 2016. After the dividend and income taxes,  
the Credit Union has recorded net income for  
the year of $1.5 million.

ThE BALANCE ShEET

LOANS

Member loans, net of allowances and accrued 
interest, decreased by $105 million in 2016 due to 
the strategic reduction of our southern BC loans. 
The northern personal lending portfolio increased 
1.1% while the commercial lending portfolio 
reduced by 2.2% due to syndicate loan payouts.  
As a proportion of our northern BC loans at year-
end, commercial lending represented 33.2% of the 
loan portfolio. 

Of the total loan portfolio of $573 million at 
December 31, 2016:

•	 44%	are	loans	with	individuals	for	mortgages,	
consumer loans and lines of credit 

•	 22%	are	loans	with	business	for	mortgages,	
term loans, construction, lines of credit 

•	 34%	are	loans	in	the	southern	BC	market	place	
with consumers – this is a drastic reduction 
from the percentage of the portfolio placed in 
southern BC of 44% at December 2014

The Credit Union is required to provide an 
allowance for doubtful accounts to represent 
losses which might be incurred on non-performing 
loans. The allowance currently has a balance 
of $3.3 million on the total portfolio of $576 
million (before provision) which represents half 
of 1%. During 2016 loan write-offs were low at 
$176 thousand and there were loan recoveries 
of $149 thousand. As a result of the solid credit 
performance of our loan portfolio in 2016, the Bad 
Debt Expense was set at a recovery as opposed to 
an expense of $196 thousand for 2016.

The overall delinquency rate for the Credit Union 
is currently 1.50% from last years’ experience of 
1.18%. The percentage increase is primarily related 
to the large reduction of the southern BC loan 
portfolio (Delinquent Loans/Total Loans).
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dEPOSITS ANd BORROwINgS

Total Retail Branch Deposits ended the year  
at $536 million from last year’s $522 million  
(up 2.7%). During 2016 we continued our strategy 
of exiting the southern BC based deposit agency 
business by not renewing maturing deposits.   
As a result, we ended the year with a reduction  
in total deposits of $162 million (66.4%). 

Borrowings of $8 million from Central 1 Credit 
Union were paid off in mid-January 2016 
and ended the 2016 year at zero. Securitized 
borrowings at December 31, 2016 were $43 million 
and will gradually reduce over the next few years, 
as the securitized loans naturally pay-down.  
These securitized borrowings will be fully paid  
out by 2020, as the last of the securitized 
mortgages will have matured.

mEmBERS’ EqUITy ANd CAPITAL

Members’ equity was $36.4 million at the end 
of 2016. Northern Savings is committed to 
maintaining a strong capital position, which builds 
long-term membership value and enables us to 
invest for the future. 

The net income after dividends and taxes of $1.5 
million improved the members’ equity (or reserve) 
position and substantially improved the financial 
foundation of the Credit Union.

At year end, our regulatory capital position was 
17.3%. Our regulator, the Financial Institutions 
Commission of BC (FICOM), monitors our 
capital, which under current requirements for 
regulatory capital and supervisory capital must 
be maintained at a minimum of 8% and 10%, 
respectively, of risk-weighted assets. The actual 
capital position of 17.3% is well in excess of the 
regulator’s requirements and provides for the 
security of the Credit Union into the future. 

Recently, management of the Credit Union 
implemented a new methodology called Internal 
Capital Adequacy Assessment Process (ICAAP) 
to be more proactive in ensuring that the level of 
capital is sufficient for today, for the near term, 
in the event of financial stress events, and to 
grow the Credit Union in the future. The ICAAP 
is reviewed by the Board of Directors annually. 
There has been no change to the overall capital 
requirements strategy during 2016.
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RISk mANAgEmENT

As a financial institution, the Credit Union is 
exposed to a variety of risks. The Credit Union’s 
risk governance framework starts with the 
Board of Directors and its Committees, which 
provide overall strategic direction, oversight 
of risk management, and a risk management 
framework. Senior management is responsible for 
implementing strategies and policies approved 
by the Board and for developing processes 
that identify, measure, monitor and mitigate 
risks. In addition to risks identified in note 24 
to the financial statements, the Credit Union 
is also exposed to strategic, operational and 
regulatory risks, for which planning, policies and 
procedures, controls and monitoring are in place. 
To support risk management, the Credit Union 
has internal and external audit functions, which 
are independent of management and report 
to the Audit & Operational Risk Committee. In 
addition, the Board of Directors has established 
a risk appetite framework and management has 
implemented an enterprise risk management 
system to adequately monitor and manage 
emerging risks.

2017 OUTLOOk

Looking ahead to 2017, the strategic changes 
implemented by Northern Savings in 2015 
produced fully satisfactory results in 2016 as 
demonstrated by the improved earnings and 
capital position of the Credit Union. The plan to 
get to a target profitability ratio of at least 30 
basis points return on average assets (ROAA) and 
maintain at least 15% capital adequacy has been 
implemented and forms the road map for the 
Credit Union in the years to come. 

The 2017 business plan has used the strategic 
measures approved by the Board at the May 2015 
and October 2016 planning sessions. It is planned 
that there will be continued reduction of the 
southern BC loan and deposit portfolios with an 
increased focus on the northern BC portfolios. 
Financial Margin will remain an ongoing focus 
in this challenging environment of low interest 
rates. Operating expenses will also continue to be 
evaluated for cost effectiveness and contribution 
to the Credit Union.

The 2017 business plan was developed within the 
context of the strategic intents for 2017 to 2019 
which are outlined in the Board Chair and Interim 
CEO message on page 3. 
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rEPOrT OF ThE iNdEPENdENT AUdiTOr ON ThE
SUMMAriZEd CONSOLidATEd FiNANCiAL STATEMENTS

To the Members of Northern Savings Credit Union 

The accompanying summarized consolidated financial statements of Northern Savings 
Credit Union, which comprise the summarized consolidated statement of financial position 
as at December 31, 2016, and the summarized consolidated statements of comprehensive 
income (loss), changes in members’ equity and cash flows for the year then ended  
are derived from the audited consolidated financial statements of Northern Savings  
Credit Union as at and for the year ended December 31, 2016.  

We expressed an unmodified audit opinion on those consolidated financial statements  
in our report dated February 28, 2017.

The summarized consolidated financial statements do not contain all the disclosures 
required by International Financial Reporting Standards. Reading the summarized 
consolidated financial statements, therefore, is not a substitute for reading the audited 
consolidated financial statements of Northern Savings Credit Union.

Management’s responsibility for the Summarized Consolidated Financial Statements 
Management is responsible for the preparation of a summary of the audited consolidated 
financial statements in accordance with the basis described in Note 1.

Auditors’ responsibility 
Our responsibility is to express an opinion on the summarized consolidated financial 
statements based on our procedures, which were conducted in accordance with Canadian 
Auditing Standard (CAS) 810, “Engagements to Report on Summary Financial Statements”.

Opinion 
In our opinion, the summarized consolidated financial statements derived from the audited 
consolidated financial statements of Northern Savings Credit Union as at and for the year 
ended December 31, 2016 are a fair summary of those consolidated financial statements,  
in accordance with the basis described in Note 1.

Chartered Professional Accountants

February 28, 2017 
Vancouver, Canada
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     2016    2015 

Cash and cash equivalents   28,663,005    69,741,850 

Investments   93,639,198    130,835,782 

Derivative instruments   –      136,271 

Loans   573,111,962    677,706,965 

Property and equipment   11,386,880    11,392,755 

Intangible assets   1,558,326    1,678,142 

Deferred income tax asset   542,585    746,850 

Other assets   3,012,050    3,588,042 

     711,914,006    895,826,657 
    

Deposits   626,201,470    787,898,616

Borrowings  43,232,482     65,291,730 

Payables and other liabilities   6,035,011    7,568,492 

Contributed surplus   950,936    950,936 

AOCI    –      171,694 

Retained earnings   35,494,107    33,945,189 

     711,914,006    895,826,657 

Approved on behalf of the Board

Flora d’Angelo, Chair, Board of Directors          Anne Peltier, Chair, Audit & Operational Risk Committee

SUMMAriZEd CONSOLidATEd
CONSOLidATEd STATEMENT OF FiNANCiAL POSiTiON



28

     2016    2015 

Financial income   24,384,683    30,656,152 

Financial expense   11,924,421    17,131,820 

Financial margin   12,460,262    13,524,332 

Provision for credit losses   196,255          (500,000)

Other income   9,878,924    15,134,515 

Operating margin   22,535,441    28,158,847 

Operating expenses   20,561,152    30,602,360 

Hedge ineffectiveness on cash flow    –      –   

Change in fair value of derivative instruments   –               (30,684)

Income from operations   1,974,289         (2,412,829)

Distributions to members   85,067    –   

Income before income taxes   1,889,222         (2,412,829)

Income taxes   340,304    93,295 

Net income for the year   1,548,918         (2,506,124)

Cash flow hedges           (171,694)   42,797 

 Total comprehensive income    1,377,224        (2,463,327)

CONSOLidATEd STATEMENT OF TOTAL  
COMPrEhENSiVE iNCOME
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     2016    2015 

Operating activities      (54,770,167)   92,573,797 

Investing activities    35,750,570      (47,578,404)

Financing activities     (22,059,248)     (16,033,453)

Net increase (decrease) in cash resources     (41,078,845)   28,961,940 
Cash resources, beginning of the year    69,741,850    40,779,910 

Cash resources, end of the year    28,663,005    69,741,850

Note 1: Basis of preparation

The accompanying summarized consolidated financial statements have been prepared in accordance 

with Section 128 (4) of the Financial Institutions Act and are derived from the complete audited 

consolidated financial statements of Northern Savings Credit Union, prepared in accordance with 

International Financial Reporting Standards (IFRS), as at and for the year ended December 31, 2016.  

Readers are cautioned that these summarized consolidated financial statements do not include 

all the disclosures necessary for complete and fair presentation.  Complete audited consolidated 

financial statements for the year ended December 31, 2016, together with the auditors’ report thereon, 

were authorized for issue by the Credit Union’s Board of Directors on February 28, 2017 and can be 

obtained at any of our branches. 

   Contributed  Accumulated Other retained 
   Surplus  Comprehensive income Earnings

Balance on December 31, 2014  950,936    128,897    36,451,313 

Net earnings –      42,797                         (2,506,124)

Balance on december 31, 2015 950,936    171,694    33,945,189 
Cash flow hedges –                           (171,694)  –   

Net earnings –  –      1,548,918 

Balance on december 31, 2016  950,936   –      35,494,107 

CONSOLidATEd STATEMENT OF ChANgES  
iN MEMBErS’ EQUiTY

CONSOLidATEd STATEMENT OF CASh FLOWS
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