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Moving Forward Together
Many great feats happen in a single day – being a leap year, 2012, was an opportune
time to embark on new adventures and strengthen foundations. We are pleased to
share our 2012 highlights with you.
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New President and CEO
On July 1, 2012, Ken Doleman was appointed President and Chief Executive
Officer (CEO). Ken brought with him a long history of involvement in local
communities alongside national and international co-operative experiences.
Ken has over 30 years of experience in the financial services industry, which
includes expertise in the areas of: banking, wealth management, and insurance.
He is a passionate co-operative leader with a proven track record of providing
strong leadership and superior business development knowledge.
We are thrilled to have Ken’s guidance and leadership to help us move forward
into the years ahead.
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Message from the Board Chair
It is my pleasure to report to our membership on a year of solid performance and progress in 2012. Despite challenging
conditions in the regional economy and financial services sector generally, Northern Savings continued its unwavering
commitment to strengthen our local communities, while improving upon a strong equity position.
We celebrated the International Year of Co-operatives through adherence to the co-operatives principles, in particular
concern for community. This is clearly evident through our community reinvestment initiatives, where we invest
in renewal with a focus on sustainability and improving quality of life. Our definition of community took on an
international flavor in 2012 as Northern Savings became the first Canadian credit union to become a supporting
member of the Association of Asian Confederation of Credit Unions – acknowledging our unique relationship in
the Asia-Pacific region, with our head office in a port city.
For some time we have been facing the challenge of replacing our President and Chief Executive Officer. We were
fortunate to find a seasoned CEO and leader who is committed to co-operative principles and values, in Ken Doleman.
We are certain that Ken’s experiences will immensely benefit the future growth of Northern Savings and our Northwest
communities.
At the same time, the Board expresses their sincere appreciation to Interim CEO, Bill Nicholls for his important
contribution and leadership during this interim period.
The Board’s focus on the evolving practices of good governance was demonstrated in 2012 with continued work on
our Enterprise Risk Management Framework, board committee accountabilities, and succession planning. We have
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reviewed and responded to the Report of the British Columbia Credit Union Governance
Task Force, “Advancing Governance” and will be working to adopt appropriate best
practices in oversight, going forward.
Your Board represents the membership in setting the vision and direction of the credit
union. We have now completed our five-year strategic plan and accomplished a number
of the established goals. In 2013, the board and management will begin deliberating on
our new strategic plan.
I want to express appreciation to my fellow Board members for their engagement and
guidance during this past year. I would particularly acknowledge the contributions of
Gerry McNish and Douglas Louis, who are stepping down before the 2013 elections.
My thanks also goes to the management and staff of Northern Savings for your high
level of member service; and, to our members for your continued loyalty.

Nirmal Parmar
Board Chair

“ The Board’s focus on the evolving
practices of good governance was
demonstrated in 2012 with
continued work on our Enterprise
Risk Management Framework,
board committee accountabilities,
and succession planning.”
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Message from President and CEO
In July 2012 I was privileged to be appointed President and CEO of Northern Savings Credit Union. As a proud member
of Northern Savings and an ardent supporter of the co-operative movement, I believe we are stewards of the credit
union. Our role is to serve our members – delivering advice-based financial products and services; and, to manage the
organization with integrity, fairness and a view to the future. Our responsibility is to ensure an enhanced organization
going forward.
2012 has been a year of challenge and hope. Challenge - as we continue to consolidate and recover from a
persistent global economic slowdown - including the effects of the Eurozone troubles and slow economic growth in
our northwest region, together with an unprecedented continuation of historically low interest rates coupled with
heightened competition. Hope - as a number of development projects are announced or contemplated in our region;
and, as we strengthen and renew Northern Savings to build capacity for growth.
Against this backdrop, our credit union has continued to move forward. Our business units were reviewed in 2012 to
ensure long term sustainability. As a result, Cadboro Bay Insurance Agency Ltd. has been sold and 100% of Key West
Insurance Services Ltd. purchased - re-aligning insurance operations to focus on core markets, improve sustainable
earnings, and increase commercial market penetration. In addition, our wholly owned information technology
company completed a strategic acquisition subsequent to year-end resulting in a larger, more dynamic product and
service provider for the credit union space.
The credit union’s capital position (member equity) was strengthened to $33.8 million or 4.12%. Excess cash was
reduced to manage costs, trimming total assets by $36 million. Our retail branches saw an 8.5% increase in deposits
in 2012, along with loan growth of 3.24%; while the total loan portfolio was up $18 million or 2.73%.
Operating income (before taxes and member dividends) of $2.24 million was recorded for 2012. This reflects
continued market pressures on financial margin; an increase in credit loss provision to improve overall loan quality;
and, a drop in other income due to a $1 million swing in the value of derivative instruments due to mark to market
accounting. During this time operating expenses were held in check, coming in under budget.
During the year we crafted a number of policy and procedural improvements to enhance organizational effectiveness.
This included making our lending policies more member-focused. We underscored our commitment to community
through the major sponsorship of the fall TRICORP conference; community reinvestment initiatives; introduction of the
“Kosmiks” youth financial literacy program; and, development of Money Moments on CFNR – designed to enhance
our community members’ financial knowledge.
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And with sincere thanks to Prince Rupert members and staff for their extraordinary patience,
we have used the unfortunate occasion of a flood to re-imagine our facilities in the port city.
The goal: to invest in the credit union’s long term organizational success by creating a unique
and dynamic head office/branch presence, that engages and respects our stakeholders;
exemplifies our professionalism; improves our capacity to excel in serving the membership;
and, illustrates an enduring commitment to a bright future. To be funded in part by insurance
claim proceeds and the sale of our waterfront property, this renewal is a harbinger of good
things to come for our members, organization and the communities we serve.
Looking ahead, 2013 will see an emphasis on risk management and governance – including
implementation of balanced scorecard processes and organizational re-alignment; together
with stronger, balanced growth; and, a clear focus on being the trusted financial advisor of
choice for our members and region.
It has been my pleasure to meet staff throughout our diverse operations this past year.
These experiences have highlighted the outstanding quality of our people, together with
their unwavering commitment and dedication to the credit union and membership. I extend
my sincere appreciation to all – and in particular the executive leadership team, for sharing
their knowledge and experience.
Reflecting on a year of challenge and hope, I also offer my thanks to the Board of Directors
for their hard work, support and commitment to the evolving nature of governance; and in
particular, to our members for the privilege of being entrusted with your business.
Northern Savings and the Northwest BC communities share a rich past that spans over
70 years. By moving forward, together we can improve the financial well-being of our
members; build resilient, sustainable communities; and, create a brighter future.

Our role is to serve our
members – delivering
advice-based financial
products and services; and,
to manage the organization
with integrity, fairness and
a view to the future.

Ken Doleman, MBA, FICB, FCUIC
President & Chief Executive Officer
Northern Savings Credit Union Annual Report 2012 | 7

Board of Directors

Nirmal Parmar
Terrace

Don Scott
Prince Rupert

Larry Hope
Prince Rupert

Flora D’Angelo
Prince Rupert

Gerry McNish
Prince Rupert

Ken Rea
Masset

Anne Peltier
Terrace

Frieda Dams
Terrace

Crystal Lorette
Prince Rupert

Douglas-Mark Louis
Queen Charlotte

As a co-operative we are able to leap forward because of our co-operative principles:
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Senior Management
“I am truly honoured to be involved
with an organization that prides itself
in continuing to look for new ways to
respond to our members needs both
presently and into the future.”
Ken Doleman
President & CEO

Bill Nicholls
Senior VP Finance

Sharon Stromdahl
Senior VP
Member Services

Brad Best
Senior VP Support Services
& CEO CUTASC

Ellen Little
VP Human
Resources

Janet Mirau
VP Marketing &
Business Development

Sharon Stromdahl

1

Voluntary and open membership

5

Education, training and information

2

Democratic member control

6

Co-operation among co-operatives

3

Member economic participation

7

Concern for community

4

Autonomy and independence
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2012 Highlights

“As a Northern Savings employee, every day is different and
presents new and interesting challenges. Teaching members
about our new technical products and services
is one of the highlights of my job.”
Lynn Kinney, Branch Administration Supervisor, Terrace
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Providing products and services that help our
members achieve their goals is something
we take pride in. Here are some enhancements
that were added in 2012.

Small Business Online Banking
In response to our business members’ online banking needs
Northern Savings introduced Small Business Online Banking in
2012. This online banking solution is designed especially for
the needs of small businesses. Access occurs through our
regular online banking site, but offers unique features
specific to our small business members.
Features include:
•
•
•
•

The ability to pay and file business taxes online
Account consolidation
Authorization of users to view or initiate transactions
Automation of dual signature approvals

Increased Authentication
Online fraud is a growing concern, and staying on top of
industry standards is crucial to ensuring a safe environment
for our online banking users. Increased Authentication was
added in the fall of 2012, with the intention of enhancing
the security of our online banking site and reducing the
potential for online fraud. With Increased Authentication,
a security image, caption, and questions within online
banking are selected. Once logged into online banking, the
chosen image and caption are presented and continued log
in should only occur if the correct elements appear.

Alerts
Security alerts were added to our online banking to provide
an additional layer of protection for our online banking users.
Alerts can be sent to mobile devices via text message or to
email accounts. Types of alerts:

Alert Name

How the Alert Works

New bill payment vendor
account added via online
banking

This alert notifies members
when a new bill payment
vendor account is added to
their online banking account.

Online Personal Access
Code (PAC) changed

This alert notifies members that
their online personal access
code has been changed.

Enhanced Personal
Message (EPM) received

This alert notifies members
when they have received an
enhanced personal message in
online banking.

FREE Student Chequing Account
School is expensive and every cent counts; that’s why
we decided it was time to drop the monthly service fee on
our Student Chequing account. Our members are ecstatic
with our FREE account – which still includes many benefits
such as the choice to withdraw at any ATM in Canada for
FREE and unlimited deposits – making our account
an exceptional product.
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Investing in our Communities and our Future
We believe that our success derives directly from the support of our members and communities. For us, there is no
greater sense of accomplishment than to be able to provide financial and non-financial philanthropy to the individuals,
families and businesses who strive to make a difference.
2012 Corporate Sponsorships and Donations

2012 Financial Support
Corporate Sponsorships and Donations:

$85,294

Grants:

$56,112

Board Sponsorships:

$50,000

Total Financial Support:

$191,406

2012 Volunteer Hours

800 hours

7%

20%

35%

6%
Youth & Education

Environmental & Health

Arts & Culture

Community Events

Community Outreach

Other

14%

18%

Corporate Sponsorships and Donations
Northern Savings Credit Union is only as strong as its communities, and through our sponsorships and donations, we are
able to assist altruistic programs and initiatives. To reflect the diversity of our region, we mindfully disperse our funds to a
variety of sectors. In 2012, we invested in 88 different organizations, and of these organizations, 94% were local to the
Northwest region. The other 6% were organizations whose purposes support, promote, and strengthen our region as
a whole, such as the Canadian Cancer Society, National Aboriginal Day and Plan International Canada.
A full list of our 2012 sponsorships and donations and sponsorships can be found at
http://creditunionsarehelpinghere.com/#cu/northsave?&_suid=598.
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Grants
Our grants are geared towards
projects that create benefit to
the community for longer than
one-year, with an end result
of strengthening and growing
Northwest communities.
In 2012, our primary areas of
support included: arts and
culture, health and environment,
youth and education, and
community renewal.

Grant distribution
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Project Limestone Research assistant, Ainsley Brown,
As our communities’ ways of
showing students from Queen Charlotte Secondary
life rely a great deal on our local
School the view from Lookout Point.
environments and resources,
it is important for us to support environmental preservation and literacy.
Laskeek Bay Conservation Society in Haida Gwaii is one of these organizations
that we were proud to support in 2012. They are a non-profit, non-government,
registered charity dedicated to conserving the marine and terrestrial ecosystems
on Haida Gwaii, particularly in the Laskeek Bay area. Their project, Citizen Science
on Limestone Island, focuses on monitoring plants and wildlife, including the
endangered Ancient Murrelet, which inhabits the area. They also observe the
effects that introduced mammals have on the local environment. They are
currently assisting in several research programs and every year they invite
students out to their camp for an overnight fieldtrip.

For a list of all of our grant recipients please visit:
http://creditunionsarehelpinghere.com/#cu/northsave?&_suid=598
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Volunteering
Time is one of the most valuable gifts that can be offered to another person. Northern Savings encourages all staff to
give at least four hours of their time to a local organization or a community event. Here are some of the events and
organizations that staff supported:
• In Prince Rupert, staff contributed over 80 hours to the Salvation Army Pancake breakfast where they helped prepare
and serve meals.
• To help raise funds for the Cops for Cancer initiative, our Terrace branch staff donated 33 hours of their time.
• Masset branch staff dedicated 30 volunteer hours working on developing and maintaining Masset’s Community Garden.
• In Queen Charlotte, staff devoted 45 hours to the 104th Hospital Day - a community event that raises funds for
the local hospital so residents don’t have to travel off island to seek medical assistance.

Helping local business get off to a leaping start
The Be Remarkable program is a revolutionary micro-loan
program offered by all BC Credit Unions to help young people kick
start their future. You don’t have to have a perfect credit score, just
a remarkable idea. Once an idea is approved, a low interest micro
loan up to $5,000 will help get the remarkable idea off the ground.
Financial support and guidance is also provided to help repay the
loan and build a solid credit history.
In October 2010, Erica Ryan-Gagne launched her first enterprise,
Eri-Cut & Nailed, a one stop salon providing manicure, pedicure,
and hair cutting services to the residents of Haida Gwaii. Northern
Savings was pleased to support Erica Ryan-Gagne through the Be
Remarkable Micro-Loan program.

Be Remarkable Loan Recipient, Erica Ryan-Gagne and Northern
Savings’ Queen Charlotte Branch Manager, Debbie McMillan

Filling a niche, Erica provides a much-needed service to the people of Haida Gwaii who prior to Eri-Cut & Nailed despaired
over dry cuticles and disproportionate nails until their bi-annual trip to Vancouver. She also provides scissor and clipper
haircut services for men. Erica was named Young Female Entrepreneur of the Year by the BC Achievement Foundation.
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Financial Literacy
Northern Savings believes it is essential to have the skills and knowledge to make informed and effective financial decisions.
We are committed to growing the financial capacity of our community members and are providing opportunities that will
help develop money management skills. This year, Northern Savings helped our communities sharpen their financial literacy
skills through our seminars and financial literacy camps.

Seminars
This year, Northern Savings held several free educational seminars which were designed to improve our members’
investment and financial knowledge. The topics were chosen based on member feedback and included:
•
•
•
•

Tax-Free Savings vs. Registered Retirement Savings
Estate Planning
Registered Disability Savings Plans
Retirement Income: Maximizing Income and Minimizing Taxes

Financial literacy camps
Starting financial literacy early on is vital to improved financial skills as
an adult. This year, Northern Savings created a unique financial literacy
program that teaches kids aged 9-12 about money, the importance of
saving, and how to budget. The camps were held in Masset, Queen
Charlotte, Port Clements, Prince Rupert, and Terrace during the summer
months and were well-received by the communities, the attendees and
their parents. Due to the success of the camps, we are now offering the
program to other community groups and to local schools.

Andrew Finnie from Northern Savings’ Masset branch,
explains the concepts of saving, spending, and giving.

“Representing Northern Savings and being able to help our youth financially
prepare for the future is extremely rewarding - I wish I had the opportunity
to participate in a financial literacy camp when I was younger!”
Andrew Finnie, Backline Teller, Masset
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Board Sponsorships

“The Board of Directors realizes how important a strong
Northern Savings is to the communities where it does
business. We feel a great responsibility to nurture programs
that strengthen financial literacy, youth, and the arts, and
hope to grow these programs as Northern Savings grows.”
Larry Hope, Board Member, Prince Rupert
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Board Sponsorships Recipients
The Board of Directors of Northern Savings Credit Union believes it is important to contribute to the growth and
well-being of our diverse communities. We are proud to support innovative community initiatives through our
Board Sponsorship Program. In 2012, we were pleased to lend support to the following projects and initiatives:

Prince Rupert

Queen Charlotte

School District 52 – Grade 5 Band Pilot Project
North Coast Health Improvement Society
Prince Rupert Self Advocacy Group
AFFNO – Le Lien Culturel (Cultural Link)
Prince Rupert Halloween Fest
Prince Rupert Dancers on Broadway
Prince Rupert & District Chamber of Commerce
Fellowship Baptist Preschool

Sk’aadgaa Naay Elementary School – Dramatization Revitalization
Sk’aadgaa Naay Elementary School – Haida Language Department
Jaada Time – Haida Gwaii Youth Encounters
Sk’aadgaa Naay Elementary School Parent Advisory council –
Healthy Lunch Program

Masset
Operation Ocean
Haida Gwaii Books for Babies Program
Port Clements Elementary School
Port Clements Tiny Tots Playschool
Animal Helpline
Haida Gwaii Healthy Community Society
Haida Gwaii Regional Recreation Commission
Tahayghen Elementary School

Terrace
TDCSS Community Drop In Homeless Outreach
Skeena Valley Fall Fair
Terrace Crime Stoppers Society Inc.
Terrace Art Association
Biathlon Chapter
747 Unicorn Royal Canadian Air Cadets Squadron
Terrace Search and Rescue
My Recreational Mountain Co-op
Terrace 3 Breed Classic Horse Show
Terrace Community Climbing Wall
Terrace Old Age Pensioners
Northwest Science & Innovation
Pacific NW Regional Science Fair
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The Numbers

“Northern Savings prides itself on being a progressive and diverse
organization. There is a real feeling of satisfaction when you see all our
different units (personal and commercial banking services, insurance,
financial planning, IT services, mortgage and deposit brokering)
come together to form such a financially successful credit union.”
Bill Nicholls, Senior VP Finance
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Report of the independent auditor on the summary
consolidated financial statements
To the members of Northern Savings Credit Union

Auditor’s responsibility

The accompanying summary consolidated financial
statements, which comprise the summary consolidated
statement of financial position as at December 31, 2012,
and the summary consolidated statements of earnings,
changes in members’ equity, and cash flows for the year
then ended, are derived from the audited consolidated
financial statements of Northern Savings Credit Union
as at December 31, 2012. We expressed an unmodified
audit opinion on those consolidated financial statements
in our report dated February 21, 2013. Those consolidated
financial statements, and the summary consolidated
financial statements, do not reflect the effects of events
that occurred subsequent to the date of our report on
those consolidated financial statements.

Our responsibility is to express an opinion on the summary
consolidated financial statements based on our procedures,
which were conducted in accordance with Canadian
Auditing Standard (CAS) 810 Engagements to Report
on Summary Financial Statements.

The summary consolidated financial statements do not
contain all the disclosures required by International
Financial Reporting Standards. Reading the summary
consolidated financial statements, therefore, is not a
substitute for reading the audited consolidated financial
statements of Northern Savings Credit Union.

Grant Thornton LLP, Chartered Accountants

Management’s responsibility for the summary
consolidated financial statements

Opinion
In our opinion, the summary consolidated financial
statements derived from the audited consolidated financial
statements of Northern Savings Credit Union for the year
ended December 31, 2012, are a fair summary of those
consolidated financial statements, in accordance with
Article 128 of the Financial Institutions Act of B.C.

Vancouver, Canada
February 21, 2013

Management is responsible for the preparation of a
summary of the audited consolidated financial statements
in accordance with Article 128 of the Financial Institutions
Act of B.C.
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Summary consolidated statement of financial position
December 31		
2012 		
2011
					
Assets					
Cash and cash equivalents
$ 22,433,123
$ 79,323,951
Receivables
2,679,066 		
2,348,820
Investments
105,099,429 		 102,240,266
Loans
674,900,035 		 656,981,438
Property and equipment
12,618,354 		 14,172,065
Intangible assets and other assets
3,814,511 		
2,816,665
			
$ 821,544,518
$ 857,883,205
					
Liabilities and members’ equity					
Deposits
$ 710,589,302
$ 717,557,316
Payables and other liabilities
5,878,118 		
6,449,110
Other borrowings
71,256,670 		 101,982,075
Contributed surplus
950,936 		
950,936
Retained earnings
32,869,492 		 30,943,768
$ 821,544,518

			

On behalf of the board

Director

Director 		
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$ 857,883,205

Summary consolidated statements of earnings
Year ended December 31		

2012 		

2011

$

31,679,024
$
16,923,573 		

33,535,459
18,609,687

Financial margin
Provision for credit losses
Other income

14,755,451 		
(1,000,000)		
8,098,691 		

14,925,772
(660,756)
9,281,143

Operating margin
Operating expenses

21,854,142 		
19,614,867 		

23,546,159
19,114,623

Earnings from operations
Distributions to members

2,239,275 		
127,216 		

4,431,536
126,030

Earnings before income taxes
Income taxes

2,112,059 		
186,335 		

4,305,506
690,994

1,925,724

3,614,512

Financial income
Financial expense

Net earnings for the year

$

$

Summary consolidated statement of Changes in Members’ Equity
Year Ended December 31

Contributed Surplus

Retained Earnings

Balance on December 31, 2011
$
Net earnings 		

950,936
-

$

30,943,768
1,925,724

Balance on December 31, 2012

950,936

$

32,869,492

$
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Summary consolidated statement of Cash Flows
Year ended December 31		
2012 		
					
Cash derived from (applied to)				
Operating activities
$
3,305,726
$
Investing activities
(29,498,386)		
Financing activities
(30,698,168)		

8,142,035
19,007,703
(24,523,217)

(56,890,828)		
79,323,951 		

2,626,521
76,697,430

Net (decrease) increase in cash resources
Cash resources, beginning of year

Cash resources, end of year
$ 22,433,123
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$

2011

79,323,951
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“As part of my role as a Regional Coordinator for Success by 6,
I frequently attend events that promote early childhood development;
Northern Savings is willing to provide me with the time and the
support for these worthwhile initiatives.”
Kate Toye, Member Service Representative, Prince Rupert
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Locations
HEAD OFFICE
138 Third Avenue West
Prince Rupert, BC V8J 1K8
Masset Branch
1663 Main Street
Masset, BC V0T 1M0
Prince Rupert Branch
138 Third Avenue West
Prince Rupert, BC V8J 1K8
Queen Charlotte Branch
110 Causeway Street
Queen Charlotte, BC V0T 1S0
Terrace Branch
4660 Lazelle Avenue
Terrace, BC V8G 1S6
NORTHERN SAVINGS FINANCIAL SERVICES LTD.
Masset
1663 Main Street
Masset, BC V0T 1M0
Prince Rupert
138 Third Avenue West
Prince Rupert, BC V8J 1K8
Queen Charlotte
110 Causeway Street
Queen Charlotte, BC V0T 1S0
Terrace
4660 Lazelle Avenue
Terrace, BC V8G 1S6
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KEY WEST INSURANCE SERVICES LTD.
Masset
2001 Harrison Avenue
Masset, BC V0T 1M0
Queen Charlotte
106 Causeway Street
Queen Charlotte, BC V0T 1S0
NORTHERN SAVINGS INSURANCE AGENCY LTD.
138 Third Avenue West
Prince Rupert, BC V8J 1K8
PARAGON INSURANCE AGENCIES LTD.
4660 Lazelle Avenue
Terrace, BC V8G 1S6
MORTGAGE AND INVESTMENT GROUP
Kelowna
201 – 2141 Springfield Road
Kelowna, BC V1Y 7X1
Victoria
200 – 775 Topaz Avenue
Victoria, BC V8T 4Z7
NORTHERN SAVINGS DEPOSIT AGENCY LTD.
318 6325 – 204th Street
Langley, BC V2Y 3B3
CUTASC
(CU Technical and Administrative
Services Corporation)
138 Third Avenue West
Prince Rupert, BC V8J 1K8

www.northsave.com

Moving into 2013
Moving forward doesn’t simply mean forging ahead on our own path; moving forward
with any success, will only happen if we move forward together. Together we can have
meaningful and mutually beneficial relationships, and together, we can build stronger
foundations and resilient communities.
We are enthusiastic about moving forward with you. Thank you for your continued support.

www.northsave.com
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